CORSHAM BRIDGE CLUB FINANCIAL REPORT 2018-19

[bookmark: _GoBack]OVERVIEW
The club has a healthy and growing bank balance, mainly from training revenue, more playing members and not having to pay rent.  The closing bank and cash balances were £4,853.50 and £128 respectively, an overall increase of £219 from last year.  For detailed changes in income and expenditure compared with last year see the Analysis which is attached.
INCOME
Total income this year was £5175, an increase of £826 over last year.  The main sources of the increase were table money, which grew by £262, student training income increased by £197 and contributions towards guests attending the annual dinner were £155 more than last year.  The members’ Christmas Box collected £93 for donation to the Wiltshire Air Ambulance, which was matched by the club. Subscriptions have also increased by 11 to 57 members.
EXPENDITURE
Total expenditure this year was £4,956, also greater than last year by £1,544.  £813 of the increase was the result of one-off costs for director training, travel costs for EBED training and WCBA league fees.  The other main increases were the dinner which cost £240 more this year.  An additional £185 was spent on travel costs in support of EBED training, which was provided free by the EBU.  The club matched the members’ collection to donate £185 to the Wiltshire Air Ambulance. P2P increased by £99 reflecting the increased membership and fee.  The Summer Event cost £95 more than last year.  Student training expenditure was £212 less this year. Other expenses varied by smaller amounts but those above explain the overall differences.
TRAINING
The net income from training has increased by £409 to £1210.  The lesson fee was increased by £1 to £7 and expenditure reduced by £212. 
ATTENDANCE
The club continues to grow steadily with average attendance figures rising from 5.7 tables in FY17-18 to 6.2 tables in year.  The increased attendance is a combination of trainees joining the club at the end of their training and established players moving in.
MEMBERSHIP
Our membership continues to grow and this year we have 57 paid up members compared with 46 last year.
SUBSCRIPTIONS
Last year the subscription period ran from 1 September 2017 to 30 November 2018. The committee reconsidered the decision to change the year end and have gone back to matching the subscription year to the financial year.  The charge remains unchanged at £1 per member.
CHALLENGES
Happily, last year’s concerns about growing out of the Royal British Legion have not materialised.  The committee will continue to monitor attendance figures and alternative locations in case a move becomes necessary in the future.  Next year there will be no training revenue so the Prize Giving meal will no longer be free to members attending 15 times in the calendar year, instead they will be asked to contribute £10 each. Guests will be charged £30 as before.
